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GULLELE BOTANIC GARDEN 

Design Competition 

 

TERMS of REFERENCE 
 

PART  1.    Background 

 

1.1 Introduction 

 

The Gullele Botanic Garden Development Project is an 

initiative of the Addis Ababa University, Science Faculty 

and the Addis Ababa City Administration, Environmental 

Protection Authority. The Royal Netherlands Embassy in 

Addis Ababa has offered financial support to kick-start the 

development of the Gullele Botanic Garden (GBG), of about 

700 hectares, and to construct the Horn of Africa Regional 

Environment Centre in this garden.   

 

The Project has the following overarching principles: 

a. Enable all people to study nature, understand and 

enjoy it in the context of a modern botanic garden. 

b. Preservation and promotion of sustainable use of the 

biodiversity resources in general and plant species in 

particular of Ethiopia and other countries in the Horn 

of Africa. 

c. Improvement of Environmental Governance and 

Management in Ethiopia and other countries in the 

Horn of Africa. 

d. Demonstration of appropriate environmental 

technologies. 
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1.2 Project Goals &  Objectives 

 

The overall goal of the project is to turn the tide of 

environmental degradation, to contribute to the rehabilitation 

of damaged eco-systems and sustainable use of natural 

resources by supporting local communities to transform their 

livelihoods to cope with their changing physical environment 

in Ethiopia in particular and in the Horn of Africa in general. 

Improvement of environmental governance and management 

will for instance be promoted by demonstrating modern 

biodiversity conservation and resource utilization 

technologies and by educating the young throughout the 

region on various environmental subjects.   

 

The underlying key goals are: 

a. Conservation of natural eco-systems and biospheres; 

·  Conservation and enrichment of natural eco-

systems 

·  Ex-situ plant species conservation 

·  Conservation of parts of the natural historical 

memory of the site and the related Ethiopian 

history 

·  Develop erosion protection measures and 

forest protection systems against illegal 

grazing, wood cutting and collection of leaves 

·  Conservation of the site’s natural resources 

 

b. Environmental education and training 

·  Environmental awareness raising and 

education for residents of Addis Ababa and 

surrounding areas through different 

mechanisms 
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·  Support the education and training 

programmes of Universities and other 

educational institutions in the Horn of Africa 

through different arrangements 

·  Practical training for sustainable gardening 

horticulture, floriculture, urban agriculture and 

urban forestry 

·  Demonstrate environmental technologies, 

mainly in the eco-village, within the GBG 

 

c. Research 

·  Practical and theoretical research of botany and 

taxonomy 

·  Propagation of plant species with economic 

potential for the national, regional and 

international markets 

·  Propagation of plants and development and 

dissemination of cultivation methods with 

specific interest for environmental 

management and sustainable development 

 

d. Recreation 

·  Creation of a unique urban park with a 

combination of scenic natural settings, 

scientific and practical education & training 

sites and facilities  and recreational options  

mainly for the residents of Addis Ababa, but 

also for  domestic and international tourists 
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e. Environmental Governance & Management 

 

·  Development and demonstration of semi-urban 

park and buffer zone management systems 

including demonstration of environmental 

management support sectors like the promotion 

of renewable energy, mainly in the eco-village 

            

·  Development of the Horn of Africa Regional 

Environment Centre, also supporting the Horn 

of Africa Regional Environment Network 

 

 

1.3 Project Zoning 

 

The Gullele Botanic Garden Development Plan has 

identified five zones (Annex 7: shown in light blue, orange, 

yellow, light green and dark green) and defined accessibility 

guidelines (Annex 5) for these zones. Competitors are 

expected to elaborate the zoning guidelines and accessibility 

requirements using physical elements.  

 

The five zones are: 

a. City interface along the Southern border of the site 

and accommodating among others, the following 

activities; 

·  Parking 

·  Recreational area, with also tow lanes just 

outside the GBG, one for walking and one for 

running/jogging 

·  Eco-village, with also a community and 

exhibition centre and a guest house, 
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·  Outdoor sports facilities &  open air events 

venues 

b. Corridor or Artery, a non-public path where only park 

vehicles and suppliers of goods will be allowed, 

connecting the north and south entrances to the site 

located at the Gojam road pass in the North and the 

planned ring road roundabout in the South. Functions 

envisaged to be developed along this corridor/artery 

include 

·  Central meeting place (Agora, “Megenagna”  in 

the Amharic language) 

·  Visitor’s centre with cafeteria 

·  Horn of Africa Regional Environment Centre 

with a modest conference facility 

·  Restaurant 

·  Public facilities 

·  Playgrounds 

·  Spaces to organizes events, with stages 

·  If sufficient space remains available adjacent 

to the Botanical Garden sec (see below): a 

Natural History Museum, possibly with a 

herbarium: a zoological museum and a 

geological museum 

 

c. Botanical Garden (sec) of about 50 hectares, 

purposely landscaped with specific design features. 

Facilities at the entrance to this central part of the 

GBG may include; 

·  Designed (Cultivated) Garden 

·  A small arboretum with all eucalyptus species 

(more than 40) imported into Ethiopia, called 

“Menelik Park”  
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·  Small natural playgrounds like labyrinths, (for 

children and adults, for the latter e.g. to be 

used during company outings) 

·  Ancillary facilities for public use 

·  Small animal parks (to expose children to non-

harmful wild animals like deer) 

·  Bird conservatories 

 

d. Scenic Eco-Forest/Ecological Reserve falling under 

PHASE III and not a subject of the architectural and 

landscaping design competition; 

 

e. Kale Nature Reserve/Forest Sanctuary not a subject 

of this first design competition 

 

 

1.4  Project Phasing 

 

The project is to be realised in three phases. The phases are 

defined in the development plan prepared by the Addis 

Ababa University and the Addis Ababa Municipality with 

assistance from various other Ethiopian stakeholders and 

international development partners. Development along the 

city interface, particularly the two walkways for walking and 

running respectively and the development of the North-

South non-public corridor as well as the establishment of a 

plants and trees nursery are already underway. Work on the 

extension of the ring road round about defining the Southern 

boundary of the botanic garden has already begun. 

 

 

 



GULLELE BOTANIC GARDEN                                                                        Page 7 of 20 
Design Competition     
TERMS of REFERENCE                                         

   
 
 

1.5 Project Programme 

 

The Project programme is presented in four building 

ensembles (Annex 1) and narrative descriptions of the 

envisaged outdoor facilities (Annex 2) that will be realised in 

the first and the second phase of the project. The four 

building ensembles may be developed in loose or compact 

relationships according to the designer’s choice. The four 

building ensembles are: 

1. HoA-REC Headquarters, potentially with 

upmarket environment friendly accommodation, 

an upmarket eco-restaurant and business centre 

2. The Central part of the GBG, including the 

botanical garden sec and the Megenagna, central 

meeting place where also events can be organised 

3. Visitor’s Centre with cafeteria at the Megenagna, 

but also identified as a potentially separate 

building ensemble 

4. The Eco-Village with a maximum of 25 houses 

for GBG and HoA-REC staff, a community 

centre/exhibition centre and back packers 

accommodation  to be run by a local entrepreneur 

also living in the eco-village 

5. The Community Centre / Exhibition centre in the 

GBG eco-village, also identified as a potentially 

separate building ensemble 

 

Narrative descriptions relating to: 

6. Access, general layout &  landscape features 

7. Designed garden 

will also be included in the annexes. 
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PART  2.    Regulations 
 

2.1 Sponsors of the Competition 

 

The Competition is sponsored by the Addis Ababa 

University, Science Faculty in cooperation with the Addis 

Ababa City Administration, Environmental Protection 

Authority, and with financial support from the Royal 

Netherlands Embassy in Addis Ababa.   

 

 

2.2  The aim of the Competition 

 

The aim of the competition is to elaborate the development 

plan prepared for the Gullele Botanic Garden and prepare 

architectural and landscaping designs for the building 

ensembles and their surroundings identified in the plan and 

detailed landscape designs for parts of the botanic garden. 

 

 

2.3  Scope of the Competition 

 

The scope of the competition is to design buildings and 

outdoor spaces to serve institutional needs identified in the 

GBG development plan. Entries shall endeavour to address: 

·  The broad vision for the project as a whole in 

addition to the individual project components 

·  Incorporate ideas for re-envisioning the 

buildings and activities that line the botanic 

garden 
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·   Incorporate sustainable and  environmentally-   

conscious design principles 

·  Recognize the needs and concerns of the 

communities immediately around the Gullele 

Botanic Garden area and the adjacent 

neighbourhoods (“kebeles”). 

 

 

2.4 Approval by AEA 

 

The Competition has received approval of the 

Association of Ethiopian Architects (AEA), a member of 

the International Union of Architects (UIA). 

 

 

2.5 Type of Competition 

 

The competition is an anonymous, national, single stage, 

project competition, open to architects, landscape 

designers and broader teams from all over the world, 

whereby Ethiopian professionals and companies are 

motivated to work together with professionals and 

companies from the Horn of Africa and elsewhere and 

foreign competitors are expected to join forces with 

Ethiopian counterparts. 

 

 

2.6  Competition Language 

 

The competition language shall be English (UK). 
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2.7  Competition Schedule 

 

The Competition will be announced on public media in 

October 2007 and formally launched at a press 

conference to be held at the City Hall in Addis Ababa, on 

October 20, 2007 and concluded with an award ceremony 

followed by a period of public display.  The 

announcements on public media will cover major cities in 

Ethiopia and other countries of the Horn of Africa as well 

as postings on relevant websites and distribution of the 

announcement by email to relevant organisations and 

institutions elsewhere in order to inform the international 

community about the competition. The following 

timeline and important dates will be strictly observed. 

 

Announcement of competition Starting 11th of October, 2007 

Registration of entrants  Starting 11th of October, 2007 

 
Press Conference 

 
 
20th of  October, 2007 

Despatch of Competition Documents 1st of November, 2007 

Deadline of submitting questions  30th of November, 2007 

Pre-submittal site visit 1st of December, 2007 

Deadline for sending answers to questions 
from entrants 15th of December, 2007 

Competition Period  
1st of November, 2007  
to 31st of January 2008 

Early submittal of entries Starting 17th of  January, 2008 

Deadline for submittal of entries 
On or before 16:00 hours, 
Addis Ababa Time 
on the 31st of January, 2008  

Meeting of the Technical Committee 1st to 5th of February, 2008 

Meeting of the Jury  7th to 10th  of February,2008 

Submittal of Jury Report, announcement of 
competition results, and award ceremony. 11th to 23rd of February, 2008 

Public Exhibition  
23rd of February   to 8th of  
March, 2008 
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2.8  Admission to Competition 

 

Participation is open to (teams of) architects, urban 

planners, and landscape architects from all over the 

world. Participating Ethiopian architects shall be 

principals of licensed architectural firms or registered as 

Practicing Professional Architects (PPAR) with the 

Ministry of Works and Urban Development. Ethiopian 

competitors are motivated to collaborate with foreign 

counterparts and vice versa. A memorandum of 

collaboration to that effect should be submitted with the 

code identification form. 

 

 Competitors may not receive direct or indirect assistance 

related to the competition from jurors and reserve jurors, 

members of the technical committee, the professional and 

technical advisor, persons related to the promoter of the 

competition, families of the above persons, as well as 

persons belonging to any organisation with which the 

above mentioned are associated as heads, officials or 

advisors. 

 

 

2.9  Organisation and co-ordination of the 

Competition 

 

Professional and Technical Advisor  

The Professional and Technical Advisor will ensure that 

the competition timetable is respected and he will carry 

out the following tasks.  

·  Supervision of the registration of competitors 
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·  Reception of questions and the despatching of the 

promoter’s replies to all competitors 

·  Supervising  reception of competition entries 

·  Maintaining respect of competitors’  anonymity, 

·  Control of the work of the Technical Committee, 

·  Assisting the Jury 

·  Attending adjudication procedures 

 

Technical Committee 

A Technical Committee comprising of three members 

shall be appointed, in accordance with the By-laws of the 

AEA, to check fulfilment of programme requirements 

and adherence to competition rules. The members will be 

appointed from among Ethiopian professionals, with one 

of them being a representative of the AEA. 

 

Competition Secretar iat 

The HoA-REC office temporarily located on the sixth 

floor of the New Addis Ababa University (AAU) Science 

Faculty Building until the HoA-REC buildings in the 

GBG are constructed, will serve as the competition 

secretariat. The secretariat may be reached through + 251 

(0) 913 335965; + 251 (0) 911 190463; + 251 (0) 911 

658569; or via e-mail:  gulbotgar@gmail.com.  

 

Information about the competition will also be posted on 

the website of the Addis Ababa University: 

http://www.aau.edu.et/faculties/sc/design_competition.html  

 

The AAU-New Science Faculty Building, housing post-

graduate studies, is located in the Arat Kilo Campus of 

Addis Ababa University (AAU) close to the city centre. 



GULLELE BOTANIC GARDEN                                                                        Page 13 of 20 
Design Competition     
TERMS of REFERENCE                                         

   
 
 

2.10 Anonymity 

 

Entries shall be submitted without any name or mark, 

which may disclose the identity of the competitor, on the 

panels, envelops or wrapping. Any competitor who 

discloses his/her identity shall be disqualified by the jury 

from the competition.  All documents submitted shall be 

identified exclusively by a three-digit numeric 

identification code of the competitor’s choice. This 

identification code shall be 100mm high and placed at the 

upper right hand corner of all documents submitted, 

including the identification envelope. No other 

identification will appear on panels or documents. This 

identification code will be recorded by the Technical 

Committee and masked by a serial number, which alone 

will be visible to the jury. The identification envelopes 

accompanying entries and the register in which the 

identification codes and the associated serial numbers are 

recorded will be lodged with the Association of Ethiopian 

Architects until the jury has made its final selection.  

 

 

2.11   Registration procedure 

 

Entry to the competition shall be through applications 

sent by e-mail or delivered by hand to the competition 

secretariat. Payment of the registration fee shall be 

effected by a bank draft, money order or in cash. The 

Terms of Reference will be emailed to all registered 

participants having working email addresses on 

November 1, 2007. The Terms of Reference will be 

available for copying onto flash disks at the registration 



GULLELE BOTANIC GARDEN                                                                        Page 14 of 20 
Design Competition     
TERMS of REFERENCE                                         

   
 
 

desk. Participants who for one reason or another are 

unable to receive it by e-mail may use this option.  

 

Registration shall be effected upon provision of full 

contact details including telephone numbers and e-mail 

addresses, and for Ethiopian competitors, deposit of 

copies of registration certificate and/or office licence. 

 

 

2.12  Registration fee 

 

A registration fee of Birr 100.00 (or EURO 10) shall be 

paid to the competition secretariat on application. A 

refundable participation deposit of Birr 2,000.00 (or 

EURO 150) shall also be paid at the time of registration. 

The deposit shall be refunded to all participants, who 

submit a bona fide design, within one month of 

announcement of awards.  

 

 

2.13    Questions and Answers 

 

Inquiries on the competition are accepted by e-mail up to 

November 30, 2007 and shall be addressed to the 

Professional & Technical Adviser via the HoA-REC 

secretariat. Answers to inquiries will be sent to all 

participants, the jury and the AEA at intervals of 15 

calendar days, the last being on December 15, 2007.  

 

A pre-submission site visit will be arranged by the HoA-

REC project office on Saturday December 1, 2007 with 

the GBG coordinator and one or more initiators of the 
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GBG project that are familiar with the area. Competitors 

who wish to attend this accompanied site visit shall 

inform the secretariat during the last week of November 

2007.  

 

 

 

 

 

2.14 The Jury 

 

A Jury composed of the following members has been 

appointed, 

1. Mr. Kari Silfverberg, architect (Finland), 

2. Prof. Adil M. Ahmad, architect/environmental designer (Sudan),  

3. Mrs. Rahel Shawel, Architect (Ethiopia). 

4. Mr. Zeleke Belay, Architect (Ethiopia) AEA representative. 

 

One jury member, two non-voting deputy members and 
four reserve jurors are also in the course of appointment.  

 
At its first session, the jury will elect a President from 

amongst its members. The jury shall consider the criteria 

set by the promoter and establish its criteria for assessing 

the projects, and examine all entries. Each member of the 

jury has one vote. Decisions of the jury shall be taken by 

majority vote, with a separate vote on each entry. In the 

event of a tied vote, the President shall have the casting 

vote. Decisions taken by the jury are final. The jury will 

draw up the list of awards and draft the final report 

justifying its choices and including citations and any 

recommendations it may have for the Promoter. The 

report will be signed by all voting members. This report 

will be sent to all participants and to the AEA. 
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Deputy members will attend all jury sessions without 

having the right to vote, unless called upon to replace a 

voting member. Reserve jurors will not attend jury 

sessions unless called upon to replace a jury member or a 

deputy jury member before the first meeting. 

 

If a voting jury member misses the first meeting, a non-

voting member shall acquire his/her vote for the whole 

period of adjudication. If, for any reason, a voting jury 

member has to be absent for a brief period, a non-voting 

member shall acquire his/her vote for that period and any 

decision taken shall be binding. If a voting jury member 

is absent for a prolonged period or leaves before the 

conclusion of the adjudication, his/her vote shall be 

acquired by a non-voting member for the remainder of 

the period of adjudication. 

 

 

2.15  Adjudication cr iter ia 

 

The Promoter has set the following criteria for 

adjudication of entries. 

·  Response to programmatic requirements 

·  Intent and resolution of composition 

·  Quality of the public space components 

·  Spatial organization, circulation and connections 

·  Relationship to the context of the project area 

·  Technical performance 

·  Response to project delivery requirements 

·  Sustainable development strategies 

·  Integrity of historical, environmental, educational 

and related objectives 
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·  Environmental sustainability of proposed building 

materials and methods 

·  Innovative character of the design and/or 

techniques used 

·  Uniqueness of design 

 

 

2.16     Documents to be provided by the Promoter  

 

The Promoter shall provide the following documents: 

·  This Terms of  Reference including all annexes, 

·  AUTOCAD file showing the boundaries and 

proposed subdivisions of the Gullele Botanic 

Garden. 

·  Topographic maps (to be merged by competitor) 

of the area, in AUTOCAD format to be used as a 

base map for all layout presentations. 

 

 

2.17 Documents to be submitted by the 

competitors 

 

Drawings shall be submitted on eight A1 sheets mounted 

on a light board of 1-4 mm thickness, and presented 

horizontally. Drawings shall not be submitted rolled. 

Models are not mandatory but may be submitted at the 

discretion of the competitor. Photographs of models may 

be included in the drawing panels and/or the design 

report. The design report shall not exceed twenty A4 

format pages typed at 1.5-line spacing. 
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Drawings shall be in the metric (SI) system and presented 

in the following scales. Layouts shall be made only on 

the base map provided. 

 

·  General layout     1:5,000  

·  Detailed layouts       1:2,000 and 1:1,000 

·  Building sites        1:500 and 1:200 

·  Plans, Sections & Elevations        1:100 

 

A sealed opaque identification envelope, on the outside 

of which the competitor will mark the identification code 

shall be submitted. The envelope shall contain the name, 

address, telephone number and e-mail address of the 

competitor or competitors in the case of a team. A 

memorandum of collaboration between Ethiopian/foreign 

professionals or firms and the names of other 

collaborators and their professions should also be 

included in those cases where such consortia have been 

formed.  

 

Any materials submitted other than those stipulated 

above, will not be taken into consideration by the jury. 

 

 

2.18 Submission of Entr ies 

 

Entries shall be submitted to the competition secretariat 

on or before 16:00 hours, Addis Ababa Time, on the 31st 

of January 2008. A receipt shall be issued by the 

secretariat to competitors who hand-in their entries. 

Competitors outside Addis Ababa will be allowed to 

despatch their entries by post or courier provided that the 
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despatch date is clearly indicated on the package and the 

date of arrival is not more than 3 days after the deadline 

for submission.  

 

2.19 Awards 

 

The following prizes shall be paid to the winners of the 

competition. 

 

         First Prize       ETB 100,000.00  (EURO 10.000) 

         Second Prize   ETB   60,000.00    (EURO 5.000) 

         Third Prize      ETB   40,000.00    (EURO 3.500) 

 

A further sum of ETB 50,000.00 (EURO 4.000) is 

allocated to be disbursed at the discretion of the Jury to 

the three winners or other entries deserving recognition 

of merit. 

 

. 

2.20  Announcement of results 

 

The results of the competition will be announced on 

February 23, 2008. The Promoter and the AEA reserve 

the right to publish all winning entries. 

 

 

2.21  Copyr ight and Right of Ownership 

 

The author of an entry shall retain the copyright of 

his/her work. 
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2.22  Results and Exhibition of entr ies 

After the announcement of the results of the competition, 

all designs, including those disqualified by the Jury, shall 

be publicly exhibited, together with a copy of the signed 

jury report. The identity of the prizewinners and other 

entrants who have not indicated their wish to remain 

anonymous in the code identification form may be 

disclosed during the exhibition. The place and date of the 

exhibition will be announced on or before February 23 

2008.  

2.23 Return of Projects 

Competitors that have not received prizes may have their 

entries returned at their own expense. Any non-prize 

winning entries not collected within two weeks of the end 

of public exhibition period shall be destroyed. 

2.24   Commission for  the Project 

The First Prize winner will be commissioned by the 

Promoter to design at least one building and/or a part of 

the botanical garden for the Gullele Botanic Garden and 

possibly also its surroundings, on terms to be negotiated 

with the project office.  

 


